Action Plan for Design Technology 2023/24
Key Priorities
	Achievement of pupils
	To show clear progression of joining skills and knowledge through the design, make and evaluate cycle and through pupil voice and evaluations. 

	Quality of Teaching and Learning
	To further develop the teaching of joinery across the whole school.

	Leadership and Management
	To develop the use of tools and equipment to perform practical tasks, such as cutting, shaping, joining and finishing, accurately. 

	Culture
	To enhance the provision of Nutrition by making links in the wider community.  



Achievement of Pupils
	Aim
	Strategies
	Success Criteria
	Timescale

	To show clear progression of joining skills and knowledge through the design, make and evaluate cycle and through pupil voice and evaluations.
	Ensure teachers are using their medium-term planning to ensure appropriate skills and knowledge are being taught 
	Evidence of joining techniques being used through evaluations and pupil voice.   
	Summer Term 2024




Quality of Teaching and Learning
	Aim
	Strategies
	Success Criteria
	Timescale

	To further develop the teaching of joinery across the whole school.
	Spring Term – CPD staff meeting to teach practical joining techniques for all teachers. 
Monitor the teaching and development of joinery across the school.  
	Confirm CPD training on joinery techniques – Spring 2024. 
Complete lesson observations of Textiles, structures or mechanism lessons. 
	Summer Term 2024



Leadership and Management
	Aim
	Strategies
	Success Criteria
	Timescale

	To develop the use of tools and equipment to perform practical tasks, such as cutting, shaping, joining and finishing, accurately.
	Spring Term – CPD staff meeting to teach practical joining techniques for all teachers. 
Ensure all staff have access to CPD videos and tools. 

	Monitoring the development of joining techniques through DT books and pupils voice. 
	Summer  Term 2024




Culture
	Aim
	Strategies
	Success Criteria
	Timescale

	To enhance the provision of Nutrition by making links in the wider community.  
	Book and organise talks from industry professionals about where our food comes from and how it arrives onto our plate.  
	Make links with local community and organise local trips to Tesco/Waitrose. 
Pupil voice
	Summer Term 2024



