Trustees Annual Report: 01/09/2022 to 31/08/2023
FRIENDS OF TITHE BARN SCHOOL (FoTB)
Registered Charity in England & Wales No: 1088769
Charity Address: Tithe Barn Primary, Mauldeth Road, Heaton Mersey, SK4 4NG

Charity Trustees & Governance
The following Trustees have acted for the full period of this report:
Amy Barkatali (Treasurer)
Claire Lamerton (Trustee)
Kevin Shaw (Trustee)
Julia Heap (Trustee)
Katherine Muncaster (Committee Member/Head Teacher)

Type of Governing Document:	Constitution 
FoTB is a member of PTA UK.
Amy Barkatali has sadly decided to step down as Treasurer at this AGM but will remain a committed parent and will continue to volunteer at events. Amy has been an excellent Treasurer who has accurately maintained all financial records, managed the bank account and submitted all necessary documentation to the Charity Commission, in addition to contributing to a number of successful events. 
Objective of the Charity 
To volunteer and raise funds to enable the school to provide facilities that can advance the learning and education of the children and make their time at Tithe Barn a positive experience
Achievement & Performance
We have had a very active year of fundraising. There have been various wonderful events including the Summer Fair, Fashion & Fizz, Cinema Nights, Wonka Bars, Colour Run and the Christmas Fair making a significant contribution to our fundraising efforts. The ‘pop up’ treats have also proved to be a huge success, the Trustees have received a lot of positive feedback from both the children and parents/carers. We have also introduced the Coffee Van on Friday mornings to continue to enrich the school community.
In total, we raised £20,396 from all of our fundraising initiatives. We would like to thank all the fantastic volunteers for giving their precious time to help us run our events. It is hugely appreciated and without them, we would not able to raise vital funds for the school and to support our children’s education. 
Provision of Funds & Facilities
Total contributions to the school was £34,475 which was used towards:
· £955 to install new blinds in the rest of the classrooms; 
· £270 to provide first aid training for Year 6; 
· £250 for every child to receive a coronation badge to mark King Charles II’s coronation; and
· £33,000 to Project Playground.
Financial Review
The charity incurred sundry expenses in the year of £597, of which £140 is for our membership of PTA-UK (includes event insurance) and £20 for renewal of the Gambling Licence from SMBC that permits us to run raffles, sweepstakes etc.
Overall, in the year ending 31/08/2023 we recorded a net income position of (£14,676).
FoTB has no assets or liabilities other than its cash funds. FoTB does not have a policy on reserves, but the Treasurer looks to maintain enough money in the bank accounts to fund the next event (expenses and floats) and any commitments made to the school. At no point in the year was the account overdrawn.
Future Events
The core committee is made up of a small group of committed parents, as children leave the school or circumstances change, we inevitably lose some experienced volunteers. We would encourage any of you to consider, now and in the future, the opportunity to get involved in FoTB. Without new contributors, FoTB will not continue. It is also a good way of meeting other parents and teachers at our school.
The FoTB Committee has started to plan and prepare for future events in Academic Year 23/24. These include; Family Festival, Cinema Nights, Discos, Colour Run, Summer Fair and a Santa Dash. We have created an Event Calendar which has been emailed out by the school, advertised on the Parents & Carers of Tithe Barn FaceBook page and it is displayed in the Notice Board on the path into the playground.  
We are attempting to be as transparent as possible, to allow the school community to be aware of key event dates and in the hope that it will attract more volunteers. We welcome feedback regarding our fundraising events and are always looking to implement suggestions from the PTA, parents and children. So any suggestions are greatly received!
[bookmark: _GoBack]You can get in touch using the Parents & Carers of Tithe Barn Facebook page, the Class WhatsApp groups and email address. 
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